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The Ultimate Guide to Making 
Your Fitness Facility More Inclusive 

Now is the perfect time for gym and studio own-

ers to profit by appealing to one of the biggest, 

largely untapped markets in the fitness industry 

– individuals with disabilities. 

The good news is that it can be quite easy and 

inexpensive to make your gym more accessible 

and inclusive. 

In this document, you will find IncluFit’s guide-

lines and a handy checklist to use as you strive 

to create a more inclusive and accessible fitness 

facility for your current and future members. 

What’s Inside 

 Inside Your Fitness Facility 

 Outside Your Facility 

 Getting To & From Your 

Facility 

 Policy & Customer Service 

 Facility Checklist 
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Inside Your Fitness Facility 
Facility owners often balk at the thought of making their facilities more accessible and in-

clusive.  They think that they need to spend thousands of dollars and enormous amounts of 

time to make changes that will have significant impact. Fortunately, making a few adjust-

ments to key areas like the front desk and equipment storage, can make a huge difference in 

the overall level of accessibility in your fitness facility.   

Front Desk 

The Americans with Disabilities Act (ADA) states that an ac-

cessible counter is at least 36 inches long and no more than 

36 inches above the floor with a 30 inch by 48 inch space in 

front of the counter to accommodate a wheelchair or electric 

scooter.1 

 
 
 

 

If your front desk is too 
high, have a clipboard 
available at the front 
desk that a member 
can use in his or her 
lap as a writing sur-
face. 

TIP 



3 

Interior Walkways 

The Americans with Disabilities Act (ADA) requires the clear 

width of walking surfaces to be a minimum of 36 inches (915 

mm) wide.2 

Equipment Storage 

 When equipment is stored in narrow and small spaces it 

becomes exceedingly difficult for individuals that use a 

wheelchair or assistive device because they don’t have 

enough room to maneuver. 

 Reaching overhead can also be difficult for individuals 

with certain orthopedic and neuromuscular disorders, as 

well as those with balance issues. 

 Equipment that’s stacked or in disarray is a tripping haz-

ard for those that are balance-challenged or visually im-

paired, as well as a stability issue for wheelchair users. 

Accessible/Universally Designed Equipment & Accessories 

Staff should be aware of the facility’s accessible and univer-

sally designed equipment and accessories.  For example: 

 Accessible equipment: Arm-crank ergometer or handcycle 

 Universally designed equipment: Lat pulldown machine 

with removable or swing-away seat 

 Adaptive accessories: Gripping gloves and foot plates or 

pedal straps for bicycles 

 
 
 
 
 
To avoid creating a 
tripping hazard, all 
entryway mats, rugs, 
and other floor 
coverings should be 
lying flat and securely 
fastened to the floor. 

TIP 

 
 
 
 
 
Once you assess your 
space, you can move 
things around to make 
them more accessible. 

TIP 
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Outside Your Fitness Facility 

Your sidewalks, parking lots, and entrance areas 

may meet the ADA requirements, but it’s important 

to also be aware of temporary barriers that could 

create dangerous obstacles and limit access to 

your facility. Obstacles that can be easily avoided 

or stepped around by an individual on foot can be 

an insurmountable barrier for a customer using a 

mobility device. 

Important Guidelines to Remember 

 The Americans with Disabilities Act (ADA) requires the 

clear width of walking surfaces to be a minimum of 36 

inches (915 mm) wide.2 

 Problematic barriers could include items like bike racks, 

planters, sidewalk signs, and trash cans that block part of 

the sidewalk or the pathway to the accessible entrance. 

 Parked delivery trucks or construction vehicles may block 

accessible parking spots, access to sidewalk curb-cuts, 

and accessible entryways. 

 Finally, snow and ice in and around accessible parking 

spaces and on accessible pathways can make access 

difficult or impossible for a customer with a disability. 

 
 
 
 
 
Many of these outdoor 
barriers can be avoided 
by having staff 
complete periodic 
outdoor monitoring 
and (if the weather 
requires it) a snow and 
ice removal plan in 
place. 

TIP 
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Getting To and From Your Facility 
Getting to and from a fitness facility can be a significant barrier 

to individuals with disabilities. One way you can make it easier 

for individuals with disabilities to use your facility is by provid-

ing members (and potential members!) with a list of accessible 

transportation options. 

Important Guidelines to Remember 

Here are a few points to consider while creating your fitness facility’s list of accessible 

transportation options: 

Public Transportation 

 Is the facility on a bus or train route? 

 Are there local paratransit services available? 

 How far is the facility from the nearest bus/train stop? 

 Is the route from the bus/train stop to the facility entrance 

accessible? 

Walkability / Accessible Sidewalks & Paths 

 Are there accessible sidewalks or recreation paths that al-

low for easy access on foot, by bicycle, or using a wheel-

chair or scooter? 

 Do the accessible sidewalks or paths lead right up to the 

accessible entrance to your facility? 

Parking 

 Are there adequate accessible parking spaces available?  

 Is accessible parking adequate even during peak times? 

 
 
 

 
 
Keep a copy of the list 
handy at the front 
desk. 
 
 
 
Have the list available 
in printed form, large 
print or Braille, and 
online.   
 
 
 
Make sure the front 
desk staff are familiar 
with the transportation 
options to more easily 
assist customers. 

TIPS 
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Policy & Customer Service 
There is no better way to let employees, current members, and prospective members know 

that you are committed to inclusion than to put it in writing. Create an inclusion policy and 

add an inclusion statement to your membership documents.  Let members know that your 

organization supports an inclusive environment and people of all abilities are welcome. 

Important Guidelines to Remember 

 Make sure that your inclusion policy is communicated to 

employees at all levels of the organization . 

 Let employees know that they are expected to demon-

strate the principles of inclusion whenever they are on the 

job. 

 Make potential members feel like they belong and are 

part of the facility’s culture and community by including 

pictures of individuals with disabilities in marketing and 

promotional materials.  

 
 
 

 
 
Of course, the best 
thing you can do to 
make your facility 
more inclusive is 
provide exceptional 
customer 
service.  Treat 
everyone that comes 
through your doors 
with courtesy and 
respect. Smile, be 
welcoming, listen, and 
be willing to adapt. 

TIP 



7 

Inclusivity Action Item Checklist 
Use this handy checklist to assess your facility’s accessibility and 

inclusivity and identify areas for improvement. 

Inside Your Facility 
 Create a solution for your front desk (either by 

lowering your counter or keeping a clipboard/
tablet handy) that allows access to a person in 
a seated position. 

 Ensure that your entryway mats, rugs, and other 
floor coverings are lying flat and securely 
fastened to the floor. 

 Ensure that there are no weights left unracked 
or equipment strewn around the floor. 

 Post signs around the facility reminding your 
members to return equipment to its proper 
place after use. 

 If you have an internal club channel, consider 
airing periodic reminders about returning 
equipment on the screens in the facility. 

 Train staff to communicate to members the 
importance of returning equipment to its proper 
place after use. 

 Ensure that equipment is not stored in a narrow 
space, behind other objects, stacked on top of 
each other, or stored on high shelves. 

 Provide your staff with a list of the facility’s 
accessible and universally designed equipment 
and accessories. 

 Move magazines and promotional materials so 
that they are within reach of seated members 
and individuals of short stature. 

 Next time you are putting together a new 
marketing campaign, consider including 
pictures of individuals with disabilities in 
marketing and promotional materials. 

 Ensure that all facility televisions and monitors 
have closed captioning turned on. 

 

Outside Your Facility 
 Ensure that your sidewalks, parking lots, and 

entrance areas meet ADA requirements. 

 Train staff to regularly check the parking areas 
and walkways and remove any temporary 
barriers blocking accessible parking spots, 
access to sidewalk curb-cuts, and accessible 
entryways. 

 If the weather requires it, have a snow and ice 
removal plan in place for your sidewalks and 
parking area. 

 

Getting To and From Your Facility 
 Create a list of accessible transportation 

options to and from your facility. 

 Have your list available in printed form, large 
print or Braille, and online. 

 Place a copy of your list at the front desk for 
reference when prospective members call to ask 
questions. 

 Ensure that the front desk staff are familiar with 
these transportation options to more easily 
assist customers. 

 

Policy & Customer Service 
 Create an inclusion policy that reflects your 

organization’s values and goals. 

 Include the policy in the employee manual, on 
the company website, and in appropriate 
company reports and documents. 

 Add an inclusion statement to your membership 
documents. 

 Ensure that your inclusion policy is 
communicated to all levels of the organization - 
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Make the Commitment 
Make the commitment today to improve the accessibility and 

inclusiveness of your facility.  With a minimal investment of 

time and money, you can increase sales while making a differ-

ence for your members. 

Take the Next Step 

Are you interested to take the next step towards making your 

fitness facility and programs more inclusive?  Contact us to-

day! 

Further Reading 
1  
https://www.ada.gov/reachingout/salesservice.html 

2  
https://www.access-board.gov/guidelines-and-standards/

buildings-and-sites/about-the-aba-standards/aba-standards/

chapter-4-accessible-routes 

Contact Us 

IncluFit, LLC 

5 Southside Drive 

Suite 11-230 

Clifton Park, NY 

12065 

(518) 877-8014 

info@inclufit.com 

 

Visit us online at  

inclufit.com 
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